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Introduction
border crossings is an archaeology of the present. By using stories and narratives as the main
resource to fuel alternative ways of seeing across a broad range of physical and cultural contexts.
Led by a collective of Indigenous and non-Indigenous artists working together, the aim is to produce
a significant body of work that transcends colonial politics and art making.
border crossings is an interactive community engagement lab, in which visitors are invited to share
their stories and experiences with crossing borders - physical and metaphorical; geographical,
linguistic, spiritual and personal. The project consists of animated activity stations, workshops and
community-built installations and facilitated by the AGM's border crossings team, this is a space for
forging connections and sharing experiences across the diverse community that make up
Mississauga.
Through the generous support of the Ontario Trillium Foundation, continuing into the GROW phase
(2019-2021), the project will extend increased access to unique experiences for Mississauga residents
and visitors, collaboration and newer ways to present art to new audiences; and engagement of
individuals from FIRST, NEW, and NEXT communities.
This report reflects the progress made between January 1st, 2020 to December 18th, 2020, known as
03
the second year of the border crossings project.
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Evaluation Process
For the 2020 programmatic year, a more established evaluation process was implemented, consisting
of a theory of change statement, logic model, identified outcomes and indicators with evaluation
occurring through a mixed-research methodology. This evaluation process was established to ensure
that the border crossings Project meets its identified impact in the community.
The process evaluation methodology served to determine whether program activities had been
implemented as intended and to evaluate the project's partnerships. A process evaluation was
essential due to personnel transitions and the adaptions that occurred to the border crossings
project due to the COVID-19 pandemic and government enforced restrictions. Two process
evaluations were conducted with each new border crossings team.
The outcome evaluation methodology served to measure program impact on the target population,
identified as participants and community members. participants and staff by assessing the
programmatic outcomes that the project addresses. Specifically, border crossings aims to achieve
community connectedness, cultural awareness and expression of stories and experiences through art
by program participants.
04
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Year 2 ( July - December)
During the first half of Year 2 of the border crossings Project, a team was created that was better
suited to meet the digital needs of the project. The main core team consisted of a part-time Project
Lead, Community Project Coordinator, and Community Animator. The main core team was adapted to
include the same Project Lead and Community Animator, with a new Community Project Coordinator
and a new Community Engagement Coordinator. Unfortunately in November, due to the COVID-19
lockdown the Community Animator was laid off.
The process evaluation methodology served to determine whether program activities had been
implemented by staff as intended and to evaluate the project's partnerships. A process evaluation
was essential due to continuous personnel transitions and the adaptions that occurred to
the border crossings project due to the COVID-19 pandemic and government enforced restrictions.
Two process evaluations were conducted with each new border crossings team to identify project
efforts, accomplishments and challenges.
The outcome evaluation methodology served to measure program impact on the target population,
identified as participants and community members. Through a post-survey the impact of the border
crossing Project was able to be identified in the target population and respondents included
participants, facilitators and staff.
05
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Year 2 ( July - December)
The evaluation process also aligns with The USAI Research Framework by valuing Indigenous
knowledge, acknowledging its historical and political contexts, and positions Indigenous knowledge
within all relationships. The USAI framework incorporates the principles of utility, self-voicing, access
and inter-relationality.
Utility ensures that research needs are based on community priorities and directly benefits
communities. The border crossing Project actively benefits Mississauga residents and research is to
inform new programming to ensure that it meets resident needs. Participant participation in the
evaluation process is completely voluntary and confidential, when a participant submits a response
they instantly receive a polling summary to promote transparency.
Self-voicing has occurred by ensuring all program participants, facilitators and staff are residents of
Mississauga. The evaluation process is accessible to all participants an allows stakeholders to
express their opinions and voice on the border crossing Project.
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Year 2 ( July - December)
Access in the border crossing Project recognizes that all cultural manifestations such as lived
experiences, community narratives, personal stories and spiritual expressions and valid forms of
authored research.
Inter-relationality in the border crossing Project acknowledge that there is no objective knowledge.
Indigenous identity is interrelated to socio-political and historical context.

07
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Theory of Change
WHO WE SERVE
The border crossings Project serves Mississauga residents and visitors while engaging and
collaborating with Indigenous and Non-Indigenous artists.
THE IMPACT WE SEEK
By activating welcoming and inclusive gathering space in the community of Mississauga, the border
crossings Project supports local residents and visitors in sharing their 'border crossing' stories by:
creating opportunities for community engagement;
using art to provide a platform for story sharing;
providing collaboration opportunities between artists, residents and community organizations, and
promoting
The evaluation process sought feedback from main stakeholder groups such as program participants
and project staff. Feedback was obtained through in-person evaluation tools, which were then later
adapted to the COVID-19 pandemic and executed online.
08

61

LOGIC MODEL
LONG-TERM
OUTCOMES

Participants have
supportive relationships
and are connected to
each other and their
community.

Participants have
SHORT-TERM
opportunities to
OUTCOMES
participate in community
events/activities.

OUTPUTS

#
#
#
#

of
of
of
of

events/activities
participants
first time participants
returning participants

Participants have the
capacity and
confidence to express
their experiences
through art.

Participants have a
welcoming, inclusive and
supportive space to
share their 'border
crossing' stories and
experiences.

Participants have
opportunities to
increase their skills and
knowledge in art.

Participants have
opportunities to express
themselves in a
welcoming and inclusive
space.

# of art training opportunities
# of skill development
opportunities
# of participant artwork
created

# of artist collaborations
# of community partnerships
# of diverse participants
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Long-Term Outcomes
To ensure the border crossings Project is being activated and implemented as intended the
achievement of the following long-term outcomes are being assessed.

COMMUNITY ENGAGEMENT

STORY SHARING

COLLABORATION

CULTURAL AWARENESS

Outcomes (long-term and short-term) are measured through quantitative and qualitative
methodology during workshops, events, activities and other resources.
10
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Outcome Evaluation
In addition to evaluating the border crossings processes, the process survey also incorporated the
outcomes assessed by participants which included key indicator statements that aligned with the logic
model and focused on the short-term outcomes of the project.
The following three short-term indicator statements were identified and asked in the survey:
OUTCOME #1
PARTICIPANTS HAD OPPORTUNITIES TO PARTICIPATE IN COMMUNITY EVENTS/ACTIVITIES.
OUTCOME #2
PARTICIPANTS HAD OPPORTUNITIES TO INCREASE THEIR SKILLS AND KNOWLEDGE IN ART.
OUTCOME #3
PARTICIPANTS HAD OPPORTUNITIES TO EXPRESS THEMSELVES IN A WELCOMING AND INCLUSIVE SPACE.
11
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Outcome Evaluation
Based on the first outcome - opportunities to participate in community events/activities - the following
indicator statements were asked:
Participants felt connected to their community.
Participants gained access to new opportunities.
Based on the second outcome - opportunities to increase my skills and knowledge in art - the following
indicator statements were asked:
Participants acquired new skill(s).
The workshop allowed participants to broaden their knowledge.
Participants learned about a different culture.
Based on the third outcome - opportunities to express myself in a welcome and inclusive space - the
following indicator statements were asked:
I am more confident sharing my opinion with others.
I was able to express myself in a safe space.
12
61

Outcome Evaluation
In addition to assessing specific outcomes of the border crossings Project, project also wanted to
identify the value of art in the community, the expression of art and its impact in the community. To
assess the impact of ART the following indicator statements were asked:
I believe ART is an important part of my COMMUNITY.
I believe that ART is an important part of my CULTURE.
I believe ART has a POSITIVE impact in the COMMUNITY.
A 5-Point Likert Scale was used to assess all indicator statements, the scale choices range from Strongly
Agree to Strongly Disagree with the option to select Not Applicable. These choices provide a holistic view
of the survey respondents' opinion and their level of agreement with the outcome statements.

13
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Short-Term Outcomes

92%

n = 101

PARTICIPANTS HAVE OPPORTUNTIES TO PARTICIPATE IN COMMUNITY EVENTS/ACTIVITES.

COMMUNITY ENGAGEMENT

COLLABORATION

1,684 workshop and event participants
1,184 pieces of art created (does not include listening wall pieces)

84%
...participants felt connected
to their community.

75%
...participants gained access
to new opportunities.

14
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Short-Term Outcomes

84%

n = 101

PARTICIPANTS HAVE OPPORTUNTIES TO INCREASE THEIR SKILLS AND KNOWLEDGE IN ART.

COMMUNITY ENGAGEMENT

98%
...participants acquired new
skill(s).

COLLABORATION

STORY SHARING

86%
...the workshop
allowed participants to broaden
their knowledge.
15
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Short-Term Outcomes

88%

n = 101

Participants have a welcoming, inclusive and supportive space to share their 'border crossing' stories
and experiences.

COLLABORATION

80%
...participants learned about a
different culture.

STORY SHARING

CULTURAL AWARENESS

70%
...participants were able to
express themselves in a safe
space.

63%
...participants were more
confident sharing their
opinions with others.
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Art Impact
100%
PARTICIPANTS BELIEVE ART IS AN IMPORTANT PART OF THEIR COMMUNITY.

100%

PARTICIPANTS BELIEVE THAT ART IS AN IMPORTANT PART OF THEIR CULTURE.

96%

PARTICIPANTS BELIEVE ART HAS A POSITIVE IMPACT IN THE COMMUNITY.

n = 101
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border crossings Team 2020
A new border crossings team was introduced in March 2020 and due to the COVID-19 pandemic were
never introduced in person. The team was introduced virtually and met remotely to implement the
border crossings project.
Linda Thomas
Project Lead

Amanda Low
Community
Project Coordinator

Vasundra Srinivasan
Digital Innovation
and Collaboration
(contracted artist)

Devon Ross
Community
Activator

In August 2020, there were additional personnel changes to better equip the team with the digital
expertise to implement the project virtually. Due to the ongoing COVID-19 restrictions this new team met
virtually and continued to work remotely to implement the border crossings project.

Linda Thomas
Project Lead

Jennifer Rabanillo
Community
Program
Coordinator

Christina Moss
Community
Engagement
Coordinator

Devon Ross
Community
Activator
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Process Evaluation

The project team was provided with an online survey at the end of each 6 month period. The survey was
confidential and completed anonymously by border crossing Project staff.
The survey reviewed project objectives and challenges, and basic questions regarding the WHO, WHAT,
WHEN and WHERE of the project were asked. Answers from both teams were compared to asses the
impact of COVID-19 on the project objectives and to identify how each team adapted to these challenges
to ensure project success.
The process survey consisted of the following questions:
To whom did you direct your project efforts?
Through your perspective, what has the project accomplished?
When did your project activities take place?
Where did your project activities take place?
What are barriers to implementation of project activities?
What are some challenges in this project that you have overcome?
In order to address the impact of team transitions and COVID-19, team members were asked the following
questions:
How have team transitions affected the project positively and negatively?
How has the COVID-19 affected the project POSITIVELY and NEGATIVELY?
19
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Process Evaluation

WHO?
Question: To whom did you direct your project efforts?

JAN - JUN
The project's efforts were directed towards the local community members and artists of Mississauga
and surrounding communities. There was an emphasis on focusing programming towards Indigenous,
newcomers and BIPOC populations within the community. However, despite having a strong understand
of the targeted beneficiaries, further efforts are still required to further attract Indigenous and BIPOC
populations.
" I directed my efforts towards BIPOC, but most of the people who have benefited are Non-Black and NonIndigenous POC."
- border crossings Team Member 2020 (JAN - JUN)

JUL - DEC
border crossing programming successfully reached Indigenous, Newcomers and BIPOC populations,
however the project wanted to further engage and increase its reach with these individuals. For the
second half of the project year further emphasis was put towards building relationships with partner
organizations that represented these groups to promote participation of their stakeholders in the
programming. These actions ensured that the project reached the targeted audiences through these
connections.

"Diverse Cultural Communities and Racialized Groups, general public, targeted partner organizations/other
organizations similar to partners and their clients; BIPOCQT2S; Newcomers, Indigenous, artists and non artists."
20
- border crossings Team Member 2020 (JUL - DEC)
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Process Evaluation

WHAT?
Question: Through your perspective, what has the project accomplished?

JAN - JUN
All team members indicated that the project provided opportunities that empowered community
members and educators to share and develop their skills through online programming. The
transition to online programming has been invaluable to the community as these past 6 months,
personal interactions have been limited and social isolation has been pervasive due to COVID-19.
JUL - DEC
During the first half of the year, the project was mainly focused on executing online programming
that successfully engaged the target population that created community connectedness through
art. As the team became more knowledgeable in online programming execution, and finessed its
community engagement and marketing abilities, the programming became solely focused on
using art to share stories. In addition to engaging marginalized populations, the border crossing
team focused on engaging facilitators that would not normally have a platform to share their
voice in the community. This project provided these individuals with a paid opportunity to engage
their community and express their art in a safe space.
21
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Process Evaluation

WHAT?
Question: Through your perspective, what has the project accomplished?

" Since March, the team has shown adaptability, resolve, creative and teamwork to name a few. It has been
shown that the project can successfully be taken online opening up whole new platform for artists to engage
in multiple communities, empowering them to do more workshops on their own and activating the community
an online format that is sustainable beyond the project."
- border crossings Team Member 2020 (JAN - JUN)
"It has given opportunities for educators to share their skills, these educators are people who otherwise may
not have a platform to do so, and by giving them space and payment, they can have a voice while the
community is engaged in the arts."
- border crossings Team Member 2020 (JAN - JUN)
"Sharing stories of perseverance. Created a sense of community and belonging using art as the means of
storytelling."
- border crossings Team Member 2020 (JUL - DEC)

22
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Process Evaluation

WHAT?
Question: Through your perspective, what has the project accomplished?

"Bringing happiness to those who are receiving and art skills."
- border crossings Team Member 2020 (JUL - DEC)
"A better understanding of others through the sharing of their stories; the arts are a powerful tool for bringing
people together; the stories shared are rich with learnings and emotions that translate across cultures; the
project has open the door for dialogue, communication, education and better understanding of key issues
within the community that are echoed out to the larger Canadian society (and visa versa), many of these
issues have been left in the dark for too long; the project helped to bring people together even if online during
the COVID lockdowns. It helped them to forget for a short time all that is going on around them."
- border crossings Team Member 2020 (JUL - DEC)

23
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Process Evaluation

WHEN?
Question: When did your project activities take place?

JAN - DEC
Project activities occurred more frequently and times were more flexible because the project was
not restricted to Art Gallery of Mississauga and participant availability. Due to COVID-19
restrictions, participants were available to participate during the weekday mornings
and afternoons. When compared to 2019, most workshops occurred in the evenings or weekends.

24
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Process Evaluation

WHERE?
Question: Where did your project activities take place?

JAN - JUL
Project activities occurred solely online, team communications occurred ZOOM meetings, emails,
messaging and phone calls. border crossings Project workshops were executed via ZOOM, and social
media marketing was essential to create project awareness and to ensure workshops participation.
AUG - DEC
Project activities such as workshops and podcasts continued to be implemented virtually with the
exception of the River Rock Art Activation which occurred at Erin Mills Town Centre. The border
border crossings Project also included events such as Storytelling, Smudging Ceremony and an Art
Exhibition/showcase which were originally intended to be in-person events, however these events
had to transition to virtual due to new government restrictions as a result of the COVID-19 pandemic.
Although workshops were online via ZOOM, a number of these activities were live-streamed to the
AGM social media platforms to increase programming and engage border crossings social media
followers. Live streaming was a large undertaking for the team, and the team is currently still working
to perfect these skills.
25
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Process Evaluation

BARRIERS AND LIMITATIONS
Question: What are barriers to implementation of project activities?

JAN - JUL
Team members indicated that barriers to implementation included team transitions, establishing
and effectively executing online programming, and the lack of participant interconnections as a
result of virtual programming.
AUG - DEC
During the second half of the year, effective project execution was a priority. The new team was
more skilled in online programming and engagement and worked with partners to include them
in border crossing programming that benefited their stakeholders. Although digital programming
was more engaging, the duration of the pandemic and lockdown resulted in "zoom fatigue" and
lack of socialization. However despite these ongoing challenges the team was able to creatively
adapt to external challenges such as ongoing restriction levels due to COVID-19 and was able to
successfully implement all of its planned programming.

26
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Process Evaluation

BARRIERS AND LIMITATIONS
Question: What are barriers to implementation of project activities?

"It would be great to have face-to-face, in person meetings but due to COVID-19 this has been
impossible to date. Regarding the workshops, participants seem shy to share their stories and art
so the team has had to create a more active role in encouraging this to happen."
- border crossings Team Member 2020 (JAN - JUN)
"The limitations of being confined to stay at home meant workshops could not be complicated,
nor require materials that we would normally have a budget for. AS such, workshops had to be
simple and affordable, limiting the scope of what we could do."
- border crossings Team Member 2020 (JAN - JUN)
"Additionally, with a majority of the team from last year resigning, this meant the new team were
picking up pieces left behind. A lot of things were unknown, and had to be figured out via one
original team member, or by guesswork."
- border crossings Team Member 2020 (JAN - JUN)

27
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Process Evaluation

BARRIERS AND LIMITATIONS
Question: What are barriers to implementation of project activities?

"COVID-19 and constant changes enforced by the government."
- border crossings Team Member 2020 (JUL - DEC)
"The program was designed to be implemented live, in person however because of the virus and
the subsequent protocols, the project had to pivot to online programming. The team had to
experiment to determine the best way to offer the programming, market it and capture the
stories/art pieces. The partner organizations were working to keep their programming alive to
benefit their clients so working with the project did not become a priority until later in the year.
The fall saw many ready to work with the team and for those who still couldn't, similar
organizations were approached to become a part of the programming. 7 organizations
participated either giving workshops or participating in the workshops. We were fortunate to be
able to hold a (live) program in Erin Mills Town Centre prior to the second lockdown."
- border crossings Team Member 2020 (JUL - DEC)
"Participation and registration during COVID-19. So many turned to virtual, but many people grew
tired of lack of socialization that participation (I believe) dropped."
- border crossings Team Member 2020 (JUL - DEC)
28
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Process Evaluation

COVID -19 RESPONSE
POSITIVE EFFECTS
Question: How has COVID-19 affected the project?

JAN - JUN
The team was able to successfully transition the project from in-person programming to online,
despite a lack of resources and digital knowledge in this area. The team had a short time period
and minimal preparation to undergo these significant changes. Despite the focus on the project
being on execution and sustainability within this short time period, the team was able to
successfully produce high quality programming that reached a greater geographical area and
developed deeper engagement with participants than the previous year.
JUL - DEC
The team adapted to the continuously changing government restrictions as a result of COVID-19
in ways that were never considered previously (for example, virtual programming, live streaming
events, virtual exhibitions, sending out workshop toolkits). Furthermore, the COVID-19 pandemic
was experienced by all participants and it became a unifying topic that allowed participants to
share their experiences and stories throughout these challenging times.
29
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Process Evaluation

COVID -19 RESPONSE
POSITIVE EFFECTS
Question: How has COVID-19 affected the project?

"Being able to reach more individuals from the comfort of their home."
- border crossings Team Member 2020 (JUL - DEC)
"The team had to come up with creative ways to meet the grant objects through online platforms,
creative marketing (back of bus ads), exhibition/showcase engagement via an online virtual tour
of the exhibition. The team had to learn quickly how to live stream events, capture screen shots of
art works, engage participants in meaningful conversation and sharing of their stories. These
could be seen as challenges but they only helped to strengthen the project by enabling us to
broadening our reach. An indigenous speaker was seen by an NPO in New York and they
connected wanting to engage him for their program."
- border crossings Team Member 2020 (JUL - DEC)
"The community were looking for outlets to let go and escape the current situation. It became
another border crossing for many."
- border crossings Team Member 2020 (JUL - DEC)
30
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COVID -19 RESPONSE
NEGATIVE EFFECTS

Process Evaluation

Question: How has COVID-19 affected the project?
JAN - JUN
Converting in-person programming to online programming has presented a variety of challenges
around limited personal interactions. The online workshops lack the intimacy of in-person
workshops created challenges when engaging and encouraging participants to share their art,
stories and complete feedback questionnaires. In addition, this new method of programming
effects the budget distribution as some aspects of the budget are no longer relevant - travel,
venue, food/refreshments, etc.
JUL - DEC
The continuous adaptations to programming due to changing COVID-19 restrictions have been a
strain on staff time and resource management. Online programming facilitation, digital editing
and marketing have required more time than was previously not considered in the original grant
proposal. Furthermore, the requirements of the original grant proposal budget was not readily
adaptable to meet the new needs of the project such as allocating funding towards marketing
and staffing. Lastly, since most of the programming occurred virtually, collecting tangible art has
been extremely difficult.
31
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Process Evaluation

COVID -19 RESPONSE
NEGATIVE EFFECTS
Question: How has COVID-19 affected the project?

"Participation decrease and exposure."
- border crossings Team Member 2020 (JUL - DEC)
"The team has had to create a number of scenarios in order to make sure the objectives are met
as we never know what we could be dealing with from one week to the next. The online talks went
well however there might have been more engagement/questions if they had been in person. This
will give us the opportunity to bring these speakers back for the end of grant conference. As
programming went online, a number of budget line items became more difficult to spend such as
travel, materials, refreshments, etc. We also found that it took more staff time to organize and
facilitate the sessions which stretched the staff hours well beyond their regular hours.
Videoing/editing exhibition tours and talks had to be added to the program which increased the
workload of staff to organize and supervise. This could also be seen as a positive as now there is
professional footage for online viewing."
- border crossings Team Member 2020 (JUL - DEC)
"Lack of tangible art."
- border crossings Team Member 2020 (JUL - DEC)

32
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Process Evaluation

TEAM TRANSITION EFFECTS
POSITIVE EFFECTS
Question: How have team transitions affected the project?

JAN - JUN
In March 2020, a new team was hired to execute the border crossings Project. This new team has
provided a different perspective to the project and have navigated through these unprecedented
times with the utmost focus on ensuring project objectives are focused. The constantly changing
situational environment due to COVID-19 has also allowed the team to further explore the roles
and develop new skills in digital programming and marketing.
JUL - DEC
Team transitions have highlighted the importance of establishing processes, project planning
and organization, and constant communication. Furthermore, new team members have been
able to provide different perspectives on the project and provide creative solutions based on past
expertise. New team members were hired with specific skill sets that focused on having a
background in digital programming, which not only strengthened the team but directly benefited
the project.
33
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Process Evaluation

TEAM TRANSITIONS EFFECTS
POSITIVE EFFECTS
Question: How have team transitions affected the project?

"Communication and organization."
- border crossings Team Member 2020 (JUL - DEC)
"The transitions have impacted positively as the project needed additional skill sets in order to go
digital; it needed people with key contacts in the community who could support this new direction
so the transitions actually enable the team to become stronger as people were hired with the
needed skill sets."
- border crossings Team Member 2020 (JUL - DEC)
"Changes in style and ideas, shared experiences and knowledge."
- border crossings Team Member 2020 (JUL - DEC)

34
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Process Evaluation

TEAM TRANSITION EFFECTS
NEGATIVE EFFECTS
Question: How have team transitions affected the project?

JAN - JUN
The lack of on-boarding and past project information proved to be challenging as the team had
to depend on past AGM staff to learn about year 1 of the border crossings Project. This proved to
be a bigger struggle because the AGM team was laid off, the gallery closed and access to past
documentations were not accessible remotely.
JUL - DEC
Time restrictions for onboarding staff, and not having a full understanding of the project history
was somewhat of a challenge. Furthermore, due to the online programming pivoting due to
the COVID-19 pandemic, the team was under additional stress and pressure to ensure project
deliverables were met.

35
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Process Evaluation

TEAM TRANSITIONS EFFECTS
NEGATIVE EFFECTS
Question: How have team transitions affected the project?

"Processes and goals were not met with previous team due to the need to pivot during COVID-19."
- border crossings Team Member 2020 (JUL - DEC)
"The transitions meant it took some time to bring people up to speed on the project and the
overall goal of the grant. Continuity of history was somewhat buried in the past files which were
accessible in the gallery but as the team was working remotely, this became a need to know
scenario and encouraged the team to become more creative. Everyone does things their own way
so this actually enhanced the strength and versatility of the revised program plan."
- border crossings Team Member 2020 (JUL - DEC)
"Greater stress and anxiety, the need to ensure good results."
- border crossings Team Member 2020 (JUL - DEC)

36
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Process Evaluation

AGM ACTION EFFECTS
Question: How have AGM actions affected the team?

POSITIVE EFFECTS
As a result of community events affecting the AGM, a new board was elected to serve the AGM
and community. This new board has greatly supported the project and created opportunities
within the community that promote the border crossings Project.
The AGM hired their core staff which helped reduce the border crossings team's responsibilities
that pertained to gallery sustainability beyond border crossing activities.
NEGATIVE EFFECTS
The border crossings team is currently working with the core staff members to build social media
reach and engagement. This is vital towards the success of the border crossing Project because
it is dependent on the AGM's social media platform to obtain viewership and engagement.

37
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border crossings Challenges

Process Evaluation

Understanding grant requirements has been fundamental to ensuring the project's success but
there was a learning curve when it came to project planning and executing during these
unconventional times. Virtual programming came with its own challenges of learning how to
execute engaging workshops and encouraging interactions and story sharing from participants.
Relationship building with community partners came with difficulties as in-person introductions
and communications with the appropriate parties was challenging. However, the border
crossings team adapted to ensure that the partnerships not only benefit their stakeholders but
met their core needs. This strategy resulted in increased partnerships that have proven mutually
beneficial to the organizations and the border crossings Project.
The team has worked hard to adapt and over come challenges during the COVID-19 pandemic
especially as the project was created to be executed in a different environment. Flexibility around
the budget has to occur in order to reallocate funding needed areas such as marketing and
staffing. Furthermore, working directly with the AGM staff during these past few months required
clarification around staff roles and responsibilities which initially caused some tension as the
border crossing staff had been used to operating on its own.
38
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Areas of Improvement

Process Evaluation

Future areas of improvement focus around increasing project engagement and awareness.
Opportunities for improvement include:
Increasing the marketing budget to allow for increased border crossing project awareness.
Adding participant endorsement to the AGM Eventbrite page to promote the positive, inclusive,
safe space and the creative nature of the border crossing workshops.
Further promoting the AGM Eventbrite page to market to individuals who are already interested
in participating in workshops.
Including more discussion on cultural issues and diversity challenges.

39
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Partner Evaluation
The COVID-19 pandemic has affected the community organizations. Some temporarily closed or
re-directed their efforts towards providing essential services to their targeted community.
The first half of the year allowed the new border crossing team to identify partners, determine
sustainability and identify future opportunities.
The following types of partnerships were defined:

PARTNERSHIP TYPES
CONNECTION
Email Communications
Phone Communications
Cross Promotional Efforts

RELATIONSHIP
Workshop Execution
Workshop Implementation
Digital Features
Festival/Event Participation

COLLABORATION
Multi-year Relationship

40
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Partner Evaluation

At the end of the first half of the year the border crossings Project had 11 Connections, 1
Relationship and 2 Collaborations with organizations, for a total of 14 Partnerships.

The border crossings team worked hard to initiate partnerships with specific groups that support
Indigenous, BIPOC, Newcomers, Refugees and LGBTQ2S+ individuals such as Afghan Women's
Organization. Not only did the border crossings team establish relationships, they worked together
with these organizations to create workshops that would directly benefit their stakeholders by
creating a safe and welcoming space to share the stories of these marginalized and vulnerable
individuals. The border crossings team used a new approach to collaborate with these
organizations by offering a menu of workshops with targeted activities that promote story telling. By
engaging these organizations' interest in these activities and organizing an appropriate time, the
team was able to engage the stakeholder group and strengthen the relationship with the
organization.
In addition, the border crossings team also worked towards strengthening relationships by hiring
professionals from the partners to facilitate the workshops, such as the Mississauga Writers
group. Because of the ongoing pandemic, constant communication occurred between all
our partners and the team to develop a solid working relationship and discuss potential
collaboration opportunities for 2021.As of December 2020, the border crossings Project had
established 16 Connections, 10 Relationships and 2 Collaborations with organizations,
for a total of 28 Partnerships.

41

61

Partner Evaluation

16

PARTNERSHIP SUMMARY 2020

CONNECTIONS
Allevents
insuaga
Living Arts Centre
Heritage Mississauga
Mississauga Arts Council
Mississauga Library
Mississauga News
Peel Weekly News
Ted Rogers School of Management
(Ryerson University)
WE MATTERS
Metis Nation of Ontario - Region 8 Credit River Metis Council
Peel Aboriginal Network
Broadening Horizons Brampton
Community Living Mississauga
Community Youth Program Halton
Blackwood Gallery

10

RELATIONSHIPS
Rainbow Sauga Alliance/QTBIPOC
Sauga
INK Movement
Afghan Women's Organization
Punjabi Community Health Services
Interim Place
Newcomer Centre of Peel
Peel Multicultural Council
Native Canadian Centre of Toronto
Catholic Cross Cultural Services
Citizens for the Advancement of
Community Development (CACD)

2

COLLABORATIONS
Modern Mississauga
Mississauga Writer's Group
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Partner Evaluation

WORKSHOP MENU 2020

A workshop menu was created to present to partners that aligned with the core needs of their
stakeholders. This tool was essential in providing our partnering organizations with an understanding of
the workshop objectives and opportunities to participate in the border crossings Project. This strategy was
effective in establishing long term relationships with our partners and strengthening the relationships with
our artist facilitators as they presented various workshops.
Learn how to form basic stitches into beautiful patterns! Phulkari
is a traditional folk embroidery craft from the Punjab region.
There are two sessions: the first session will teach you a basic
straight stitch, also called a feeta. The second session will teach
you a zig zag pattern. Sign up for either session, or both! Hosted
by craft artist, Rafia Shafiq @dhaga.art

Interested in a crochet workshop? In this creative + meditative
workshop, participants will crochet in the round to make one
small nesting bowl + learn the math to crochet three larger
sizes. Border Crossings are explored through connecting physical
nesting at home during the pandemic + creating comforting
crochet nesting bowls. Further connections cross between one's
creative right brain + mathematical left brain while evoking a
meditative calm. Crochet stitches used in this workshop are: slip
knot, slip stitch, chain, and single crochet. Hosted by maker and
teacher Sandra Clarke. @sandra.clarke.canada Participants will
need: a crochet hook (sizes from 4mm to 6mm works best), and
approximately 3 ounces of worsted weight yarn.
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WORKSHOP MENU 2020

The Art Gallery of Mississauga is hosting a doodling
workshop for creativity! This workshop teaches drawing
+ doodling techniques to engage creativity in familiar
repetition using pen and paper. Borders are crossed by
awakening the right side of the brain in a way that
helps the left side, the analytical side, to continue to
work on solutions while one draws + doodles. Right
brain / left brain symbiosis is achieved with the mind,
body, spirit connection. Hosted by maker and teacher
Sandra Clarke. @sandra.clarke.canada

Interested in collaging? We’re hosting a free 1 hour collage and
storytelling workshop with artist and educator Khadija Aziz
@_khadija_a_ If your art was found 100 years later, what would
you want people to learn about you? Following a storytelling
exercise, participants will deconstruct and reconstruct images,
materials, and their own drawings to narrate an event in their life,
dreams, or imaginations. Methods of material manipulation and
abstract compositions will be explored. Participants will need
foundation paper, collage materials, DIY collage materials,
drawing tools, a thread and needle, glue or tape, and scissors.

Come collage and sew with us! We’re hosting a free 1 hour collage and
sewing workshop with artist and educator Khadija Aziz @_khadija_a_ If your
art was found 100 years later, what would you want people to learn about
you? Following a storytelling exercise, participants will deconstruct and
reconstruct images, materials, and their own drawings to narrate an event in
their life, dreams, or imaginations. Methods of material manipulation and
abstract compositions will be explored. Participants will need Foundation
paper, collage materials, DIY collage materials, drawing tools, a thread and
needle, glue or tape, and scissors.
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Partner Evaluation

Get ready to sculpt! Arezu Salamzadeh @arezustudio will be
hosting a free 1 hour clay sculpting workshop. Learn about
the history and significance of the iconic lucky waving cat,
while learning to make your own! “Lucky Cat” is a workshop
taught by Arezu Salamzadeh where participants will create
their own sculptural lucky cat! The Lucky Cat is of Japanese
origin, but has been popularized in many American and
Canadian Chinatowns. The joyous waving cat is said to bring
its owner good fortune. This workshop will cover various clay
sculpting techniques to build the body and features of a
lucky cat, and include information for painting, glazing, and
decorating the sculptures once they have dried. Participants
will need any type of air dry clay, 1 small glass jar (4" or
shorter in height), paperclip or 20 gauge wire, bowl for water,
a wooden chopstick, and a wooden barbecue skewer

Looking for a calming activity? Learn to paint watercolour
landscapes with us and artist and filmmaker Angela Chao
@mindlessdoodles . Our free 1 hour watercolour workshop will also
be a calming session for improved mental health. A perfect afterwork activity for the evening.
Learn how to sketch with watercolour helping to see the world
through a new artistic set of eyes. Enjoy and appreciate the
beauty that surrounds us during this pandemic. This workshop will
explore the joy and challenge of creating in layers and different
techniques creating beautiful landscapes. Learn layering colours,
blending, and other techniques building in transparent layers and
textures to create a mood and build an atmosphere. Learn how to
paint a landscape and enhance your artwork with silhouettes in
the foreground.
Participants will need: a watercolour paint set, brushes,
watercolour paper (95 pound card stock), a water container,
paper towels, and a pencil + eraser.
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Partner Evaluation

Learn the significance of lucky paper stars, and join us for a
letter writing activity to our loved ones!! We’re hosting a free 1
hour paper folding and writing workshop with artist Arezu
Salamzadeh @arezustudio
“Wishing on a Star” is a workshop taught by Arezu Salamzadeh
where participants will learn to make folded paper stars of
popular East Asian origin. The stars are often made in large
quantities, compiled in jars, and gifted for good luck. Keeping
in mind this tradition, participants will package their lucky
paper stars to be mailed to loved ones as a way of connecting
intimately in a time of separation. By including instructions
and materials in their packages, participants will be able to
start a chain of paper stars through their loved ones and their
networks. Participants will need multiple sheets of paper
(decorative paper encouraged), pencils, decorative pens, a
ruler, scissors or a box cutter, envelopes, small glass jar
(optional), boxes (optional).

Calling all parents! Looking for something to do with your little
one? In this Kids Craft workshop your child will enjoy creating their
own DIY project with the gentle and fun guidance of an instructor
in the comfort of your own home. Kids will be inspired to extend
their imagination, express their creativity, develop their fine motor
skills and be proud of the masterpieces they create.
Perfect for kids ages 3-6, but all ages are welcome! Adult
supervision necessary, parent involvement encouraged!
Hosted by crafter, baker, and parent, Farah Rehmani
@thecraftandcakeshoppe
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A total of 1024 participants have been
DIRECTLY engaged through 54 artist led
workshops organized by community artist
on topics such as embroidery, story
telling, spoken word, doodling comic, zine
creation, writing, watercolor, textile, block
printing and crochet.
16 artists were used to facilitate the
workshops. Facilitators had a wide range
of skill sets and were able to facilitate
more than one workshop. To
further provide artists an opportunity to
engage with the community, 6 local artists
were featured in the border crossings
showcase as well as the community
artistic contributions.
The project exceeded all of its deliverables
regarding participants, artist involvement
and workshop outcomes.

Project Engagement
STATUS

1024

PARTICIPANTS

16+6

ARTISTS

54

WORKSHOPS
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Social Media Impact
REACH

INSTAGRAM

TWITTERS

FACEBOOK

LINKEDIN

ENGAGEMENT

POSTS

23099

2225

71

8978

368

57

40022
4245

3355
300

140
31

Due to the closure of the Art Gallery of
Mississauga, social media was the main
method of creating community
awareness about the border crossings
Project.
Throughout the year, through Instagram,
Twitter, Facebook and LinkedIn the
border crossings Project reached 76,344
individuals, engaged 6,248 individuals
through a total of 299 posts.
Facebook reached and engaged the
most individuals. However Instagram
was the most effective marketing tool
resulting in 357 interactions per post,
then Facebook at 309 interactions per
post, followed by Twitter at 163
interactions per post and LinkedIn being
the least effective at 147 interactions per
post.
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Social
Media
Content

SOCIAL MEDIA CONTENT TYPE (n=265)

37% of posts promoted
project activities and
workshops, while 24% of
posts served to promote
the border crossing Project.

The border crossings
project was dependent
on the awareness and
engagement made by
the social media
posts.

Promoting Events (13.41%)
Promoting Activities/Workshops (37.44%)
AGM Information (5.11%)
'border crossings' Contest (1.2%)
Promoting Podcasts (1.9%)
Promoting Artists + Art (9.01%)
Promoting 'border crossings' Project (23.62%)
Promoting Organizations (8.31%)

Compared to the
first half of the
year a greater
focus was
placed on
promoting the
Project as it was
the main method
of engaging
participants.
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Social
Media
Content

SOCIAL MEDIA POST PURPOSE (n=250)

45% of posts had
the purpose of
promoting the
project, its activities
and events. While
42% served to
engage and inform
our stakeholders
about border
crossing Project.

The border
crossings project
strategically
created posts
that would
promote,
engage, inform,
advocate and
feature border
crossing artists.

Promote (44.62%)
Advocacy (0.77%)

Artist Spotlight (1.54%)

Engage (26.15%)

Inform (26.92%)
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Program Participation
Have you participated in a program at the AGM before? (n=436)
56% of participants were
returning participants and
44% of participants were first
time participants.

Compared to the first half of
the year, 52% were first time
participants, while 48% of
participants were returning
participants.

First Time Participants (45.41%)
Returning Participants (54.59%)

There was an increase of returning
participants indicating that previous
participants enjoyed the workshops. In
addition, there was still a large portion
of new participants, which is
representative of the awareness of the
border crossing Project's successful
through social media posts.
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Participant
Location

Which community do you live in? (n=428)
Participant location is indicative
that the border crossings Project is
successfully targeting its intended
demographic - Mississauga
residents - but its also reaching
residents of bordering communities
(GTA Area).

47% of border crossing Project
participants live in Mississauga. 11%
are from the GTA Area, 5% are from
Toronto and 25% of participants are
from outside of Canada.
Compared to the first half of the
year, there was a 9% increase of
participants from outside of
Canada.

52
Mississauga (46.96%)

Toronto (11.21%)

GTA (11.92%)

Canada (5.14%)

Outside of Canada (24.77%)

61

Workshop Experience
99%
97%

99%

of the participants would participate in
other AGM programming.
of participants would invite others to
participate in this workshop
of the participants indicated that the
topic(s) was interesting.

Through a post-program survey, project participants were
asked to identify with statements regarding the workshop
experience, a total of 74 participants responded to the survey.
Participants indicated a high level of support and satisfaction
towards border crossing Project activities.
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Community Engagement

The border crossing Project further engaged the community, participants and partners through
3 community engagement activities: River Rock, Virtual Art Showcase and Bus Awareness Campaign.
These engagement campaigns had the purpose of increasing awareness, participation and
engagement of border crossings Project.

The engagement campaigns follow the principles of the community engagement triangle which seeks to
help the community contribute towards informed decision making, educating the community on the
border crossings theme by increasing knowledge or changing behaviors and lastly, building or
improving relationships within the community. By ensuring all three aspects of the community
engagement triangle are implemented in the engagement campaigns, the border crossings Project
seeks to achieve sustainable outcomes, processes, relationships and implementation within the
community of Mississauga.
INFORM

BUILDING CAPACITY

ENGAGEMENT
TRIANGLE

STRENGTHENING RELATIONSHIPS
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Community Engagement
VIRTUAL ART SHOWCASE
The border crossing Virtual Art Showcase demonstrated stories that impacted and changed the
lives of Artists and the community of Mississauga. These stories were delivered through a variety
of mediums that expressed the artists' emotions, beauty and resiliency and had the intentions of
providing participants with a new perspective of borders that are faced daily within the
community.
The Art Showcase was originally intended to be an in-person engagement event, however new
government restrictions caused the event to become virtual. The border crossing team only had
a few days to modify the execution of this project to a virtual event in order to ensure the
exposure of the event and the participation and engagement of the community.
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VIRTUAL ART SHOWCASE

Community Engagement
3,625 Total Views

The virtual showcase was the first of its kind for the gallery and successful showed the border
crossing interest and engagement in the community.

122

Instagram Views

3,239

Facebook Views

264

YouTube Views

INFORM: The Art Showcase served to provide a platform to demonstrate the
border crossing Project to the greater community and inform residents of
border crossing stories of their own residents.
BUILD CAPACITY: The Art Showcase educated the community on the border
crossing theme and how everyone crosses emotional, mental and physical
borders. By showcasing the artwork of residents and artists the stories
provided the audience with different perspectives.
STRENGTHEN RELATIONSHIPS: The Art Showcase not only strengthened the
relationship with artists it featured but also created connections with
residents. The showcase exhibits also featured work from workshops,
56
interviews and event participants.
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Community Engagement
BUS AWARENESS CAMPAIGN
The border crossing Project implemented a Bus Awareness Campaign, which advertised the border
crossing Project on the back of 14 Mississauga Transit Buses for 3 months. This campaign had the
purpose of creating awareness of the border crossing Project at the Art Gallery Mississauga by
strengthening marketing efforts and helping the project reach a new audience within the
Mississauga. The campaign also incorporated a social media contest which aimed to increase the
Art Gallery of Mississauga's' social media following and interactions. Mississauga residents captured
their sightings on the advertisements and shared it on their own social media while tagging the
project.
The following data was collected by the City of Mississauga on December 19, 2020 and demonstrates
the effectiveness of the bus advertisement:
REACH

421, 760
residents

EXPOSURE

19,788,958
residents
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Community Engagement
BUS AWARENESS CAMPAIGN

The Bus Awareness Campaign has been the first marketing campaign that the border crossing
Project has implemented in the community and was a collaborative campaign that showcased the
border crossing Project and the Art Gallery of Mississauga.
INFORM: The Bus Awareness Campaign served to create
awareness and inform the community of the border
crossing Project.
BUILD CAPACITY: The Bus Awareness Campaign helped
increase the marketing capacity of the AGM and the social
media reach and engagement of its platforms. This
capacity building is essential for the success of the border
crossing Project because it is dependent on these
platforms to reach and engage project participants.
STRENGTHEN RELATIONSHIPS: The social media contest
helped further engage residents with the Bus Awareness
Campaign and share the project with their network, further
creating community connectedness.
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Community Engagement
RIVER ROCK ART ACTIVATION
The River Rock Activation, was the only inperson event of the border crossing Project in
2020. It was hosted at Erin Mills Town Center,
where participants selected and painted
beautiful river rocks to represent their spoken
language and culture and became part of
the showcase in the gallery.

160
193

PARTICIPANTS

ARTWORK PIECES
PRODUCED
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Community Engagement
RIVER ROCK ART ACTIVATION
The River Rock Activation focused on art and cultural promotion within the Mississauga community.
This engagement opportunity was well received and engaged participants of all ages and
backgrounds.
INFORM: All previous workshops and activities in 2020 occurred either at the AGM or online
via ZOOM. The River Rock Art Activation at Erin Mills Town Center brought art to the
community. This activation also focused on using art to express culture to tell a story.
BUILD CAPACITY: The River Rock Art Activation used art as a platform to educate the
community on the different cultures and languages within Mississauga.
STRENGTHEN RELATIONSHIPS: By having an event occur in the community, it helped
strengthen community partnerships and made the border crossing Project more visible.
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Thank You
For further information, please contact the Art Gallery of Mississauga
Email: agm.connects@mississauga.ca
Website: www.artgalleryofmississauga.com
Tel: 905-896-5088

